Our Mission: Revitalize and improve the physical, social, and economic health of the diverse Sunnyslope community, and to support and empower

SUNNYSLOPE W.I.N.S.

LOGIC MODEL December 2006

neighborhoods to enhance the quality of life through community based problem solving and public/private cooperation.
Make Sunnyslope a safer place for families & children (added 2006)

How Is Sunnyslope W.1.N.S. Helping Sunnyslope? By preventing, controlling, and reducing crime, drug abuse and gang activity in the
community. Sunnyslope W.I.N.S. ensures lasting services are available for our residents. Programs include adult education, after school activities and

community events

Needs and Resources

Strategies

Outputs and Outcomes (2001-2006)

Target Population
Residents of the Sunnyslope
community

Needs

= Police Personnel and Overtime
Compensation

= |Increased Home Ownership

= Economic Revitalization

= Free after school activities for
youth K-8 with emphasis on
diversion, character
development, and self-esteem

= Foster a sense of community

= Vigilance in addressing slum
landlord issues

= Improved communication
between community and police

Resources

Sunnyslope W.I.N.S Coalition
Staff

Police

John C. Lincoln Health Network
Sunnyslope Citizens

City of Phoenix Funding

Weed and Seed Funding

Community Collaboration

Facilitate Sunnyslope W.I.N.S. Community Coalition
Involve young people, all ages & cultures (adopted 2006)

Coalition activities
= 24 active members
=  Youth representative
= 47 meetings -2001-2006
= Coalition members perceived Sunnyslope W.I.N.S as being effective
in the community
Community outreach
= Lapel pin and logo designed
=  Website developed and maintained
= Participation in community events such as Sunnyslope Fall Festival,
Family Fun Day, GAIN event, Neighborhood Education Fair
=  Community Assessment completed in 2004
Administrative support
=  Strong leadership support provided by John C. Lincoln Health
Network

Law Enforcement

Reduce illegal drug activity, crime, and violence, thereby
affecting property crimes

Law Enforcement increased and targeted activity
= 8,506 hours of overtime
=  25% increase in patrols
= Neighborhood Enforcement Team conducted 385 field interrogations
and issued 1,510 citations
=  Phoenix Police served 246 drug related search warrants
= 107 stolen vehicles recovered-value of $471,000, 16 stolen guns
recovered and $24,400 in stolen property recovered
. 2,045 arrests
0 925 (45%) arrested for illicit drugs as a result of the initiative
0 187 (9%) arrested for prostitution
0 136 ((7%) known gang members arrested
0 797 (39%) miscellaneous arrests as a part of W.I.N.S initiative
= 80 repeat offenders prosecuted under state program resulting in
imprisonment for a total of 430 years

Partner with community agencies to ensure enforcement of
drug and violence laws and probation

New partnerships
=  Addition of Adult Probation as a key partner
=  Drug Enforcement Administration representative added in 2006

Community Oriented Policing

Focus on aiding law enforcement in implementing policing
based on community partnerships and problem solving

Police and community members working together
= A Drug Complaint Hotline exclusively for the Sunnyslope community
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Needs and Resources

Strategies

Qutputs and Outcomes (2001-2006)

established

407 drug complaints fielded by the Neighborhood Enforcement

Team

Narcotic complaints resulted in the recovery of:

0 11.05 pounds of methamphetamine (estimated street value of
over $200,000)

0 330.03 pounds of cocaine (estimated street value of over $2

million)

1399 pounds of marijuana (estimated street value of over $3

million)

1 pound 15 grams of heroin (estimated street value $28,000)

1025 prescription pills (estimated street vale of $5,100)

30 vials of steroids (estimated street value of $2,250)

$105,333 in funds, 149 firearms, and 49 vehicles (with an

estimated value of $372,500) were seized as a result of

investigation of these complaints

2006 calls for service to the police were down 3.5% from 2001

Police substation to be located in Sunnyslope

o

O O0OO0O0

Local law enforcement and residents will work together to
mobilize neighborhoods to deter, detect, report and prevent
crime

Residents get involved

Community Action Officer assistance with problem solving
Information and referral assistance from Police

Educational presentation on issues such as personal safety, crime
prevention by environmental design, victim awareness, and clearing
debris and overgrown vegetation

Phoenix Police attended 870 community meetings of which 762
(88%) were Block Watch or Fight Back meetings

25+ new Block Watches established. Some Block Watches
combined for greater impact. 94 Block Watches currently active

A zero tolerance for graffiti will be implemented and partnership
between law enforcement, agencies, and residents will flourish
and thrive

Graffiti addressed

More than 1,515 paint outs by Graffiti Busters in the Weed and Seed
target area

Prevention, Intervention/Treatment

Reduce the incentive for youth to deal/use drugs

Prevention, intervention, and treatment in the community

Drug and gang prevention presentations developed for 5™ and 6"

graders

Four Vikingtown events held through Sunnyslope High School

e 50-75 youth participated each time with the support of 10 adult
volunteers

Data from the 2006 event indicated the following:

= Of the 54 new delegates surveyed, 83% reported changed their

minds positively with regards to people of diverse backgrounds

= 92% reported they learned something new from participating in

program

= 100% of staff report that camp was successful

Computer lab held at Sunnyslope High School M-TH evenings for 34
weeks; two teachers assisted 15-22 youth nightly

After school program provided at Las Salas with approximately 50
youth enrolled
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Needs and Resources

Strategies

Qutputs and Outcomes (2001-2006)

=  Sunnyslope Youth Center provided soccer and dance recreational
activities for 51-68 youth

=  Tattoo removal provided 96 community presentations, had 549
participants, and 20 graduates - participants from Sunnyslope
ranged from 11% of those served to 25%

=  Teen Court held at Royal Palms School

= 212-231 youth participated in Royal Palm Middle School after school
recreation programs

= An average of 50 youth participated in small groups that addressed
gang issues, anger management, and issues around grief and loss

= Youth paired with mentors. 70% of youth that had mentors
demonstrated a 70% increase in attendance, discipline referrals
decreased over 50%

Provide community based continuum of care

Prevention, intervention, and treatment in the community
=  Childcare provided at Vista Colina Family Shelter so parents
could participate in parenting programs and group substance
abuse treatment services

Neighborhood Restoration

Improve physical safety in Sunnyslope

Neighborhood enhancements

= Neighborhood clean ups conducted

= Neighborhood Restoration subcommittee raised community
awareness about areas such as Rehab Resources for Homeowners,
Graffiti Busters, Community Crime Prevention, The Top Eight Code
Violations, Using the Web to Market Neighborhood Associations,
Burglary Prevention, Graffiti and Gangs-Breaking the Code, and
Current Drug Trends

= Residents’ average safety rating for the community is “good,” based

on survey at community event

Provide viable living environments (safe, healthy
neighborhoods)

Neighborhood revitalization
= Sunnyslope Neighborhood Revitalization constructed 15 homes and
helped 31 homeowners to rehabilitate their homes

Develop and refine process for addressing slum rental housing
issues

Properties align with Crime Free Multi Housing Program
= 21 W.LN.S. referred properties had contact with criminal abatement
e 5 participated in Crime Free Multi Housing Program
e 7 landlords evicted tenants as part of abatement process
e At 19, arrests, interrogations, and department reports reduced
over time
Overall 65 properties participated in Crime Free Multihousing Program
involving 2,859 rental units, an increase of over 668% since the beginning
of the program (When the program started there were 9 properties and
428 units)

Provide an environment where everyone can make a livable
wage

Community services that support employment
=  32-71 individuals enrolled in adult diploma program at any one time
e 15 individuals graduated and six gained employment as a result
of participating in Adult Diploma Program
=  The Orchard provided life skill program which emphasized job skill
and computer classes for domestic violence victims
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